
ALGMinutes
June 15, 2009

Present:BartWendell,facilitator;Mary AnnAshton,HermanKabakoff,FC; Sharon
McManus,XuanKong, SC; PaulinaKnibbe,PeterBerry, BoS; SteveLedoux,John
Murray.Bill Ryan, MarieAltieri, StaffBill. New SuperintendentDr. Mills wasalso
present.
Audience:SteveBarrettTown financedepartment,SteveNoone(FC)TessSummers
(Schools’financedepartment,internJulieKiraae,Bob Graham,Dick Callendrella,Clint
Sewardand CharlieKadlec.

UndersevenOtherSteveLedouxaddedBond Rating

Charter and Rules

Bart saidthat in thepastthenewly organizedALG participantswentoverthe ALG
CharterandRulesat theoutsetofthenewyear.HedistributedCharterandGroundfrom
2003 andfollowed since.(Seeattached)
Changessuggested:
Under quorum “Onememberandonestaffpersonperboard”add,therewill be no
substitutes

Hermanstartedthediscussionof themeaningof“consensus”
TheGroundrules& Charterdo nothavea definition

Bart: thedefinition is everyoneagreesto a consensusposition,afterall views areheard
andthereis an agreementto supportthepositionbeforetheindividual boards
Herman:consensusis thesameasunanimity—also thebestpossiblesolution

Paulinadisagreedsayingtherewasadifferencebetweenunanimity.Consensusmeans
thereis overwhelmingsupport;unanimitymeansthatthepositionis unanimous.

Bart felt therewasno difference.
Mary Ann suggestedthatthereasontheymaybethesameis thatthepositionshaveto go
backto theindividualboardswheretheretheymustbeaccepted.
Paulina:consensusis notunanimousagreement
Herman:weareworking for the samegoal—in thespirit ofcompromisewework to
unanimityandeveryoneis equallyunhappy.

Bart: theGroundRulescall for total agreement.Oncethedecisionhasbeenmadethe
[ALG member]supportsandadvocatesfor thatpositionbeforehis board.Unlessthereis
newinformation,thenthediscussionis reopened.

Minutesof March9, 2009wereapproved.

2. SpecialTown Meeting update S. Ledoux, P. Knibbe



Themeetingis onJune
23

rd thewarranthasbeenposted& is in themail. Therewasa
movefor an additional article---acitizen’spetition askingthetown to buy landon
WindsorAve usingavailablefunds.Thatwill be on thewarrantfor thenextTown
meeting.Thepetitionerscouldforcea specialwith enoughsignatures.Theremaybe a
needfor aFall TownMeeting.

3. FY 09 Revenues S. Ledoux,B. Ryan
Extra information from both the schools& Town
Steve
TheadditionalFY09 cutsin stateaidwere$ 170k. Wehavea shortfallof$720kthat
comesfrom local revenuesof $550k;Motor vehicleexcise$340k;fees$ 165k; interest
income$45k
Therearetwo weeksleft. Thetown froze$ 1/2mandStevesaidhe thoughtthetown was
covered.

Bill: Theschoolshavereceivedthefinal Ch. 70 payments.
APS chapter70 reductions$550K; AB $720. Theprojectedturnbacksfor theregionare
$450.
Theschoolsneedto apply for stimulusfundsto replacethe shortfallsin theCh. 70 funds

4. FY 10 S. Ledoux,B. Ryan
AB budgetis on trackgivenpreviousassumptions.Transportationcostsarethesamethe
circuit breakeris only 65%.TheGovernor’sbudgetis closeto school’svotedrevenues
Houseis $ 130k less;Senateis $350-70less
Thefinal budgethasyetto pass---wait& seewhathappens
TheFedsgavemoneythroughtheIDEA grantsand theschoolshavefiled for $335k

APS thehousebill hastheincreasethroughthesalestax---thefinal budgetwill be
different. Wecanonly hopethatit is close.
Paulinaquestionedthe increasein theCharterschoolcosts---aretheremore students.
Bill saidthatthe statehaschangedtheformula& theyhaveaprettygoodideaof the
numbersgoing to theCharterschool

Steve: theFY 10 budgetshowsa shortfall.TheSenatebill is $5450lessthanthe
governor’sTheTown is hamperedby theDOR’s requirementthat theycanonly budget
for theFY 09 actualsin somecategoriesunlessthetowncan“prove” that theirnumbers
arecorrect.

TherewerequestionsabouttheMVE monies---inthepasttheyhavecomein greaterand
later.SteveBarrettsaidthebig pushcomesin Marchandall thosesumswereaccounted
for.
Mr. Kadlecaskedif theTownneededanothermeetingaccountfor thereductionin excise
andthelowerappropriations



JohnM saidthatthetown budgetcouldbe balancedon theexpectedlowerassessment
from theregion & Federalallocatedsums.
Mr. Kadlec: if therevenuespredictedarelessto getthebalancewewill needaSTM to
makethereductions.
Johnnotedthattherewerethereserves& thestatecanmakeexceptionsto therules.

5. Policy meetingson Major Issues P.Knibbe

Paulinaproposedthat therebe policy-settingmeetingson majorfiscal issues.Sheintends
to setasidean entireBoSmeetingto this exerciseand askedfor theparticipationof the
FC & SC.
The first ofthesemeetingswill be July 27 and the discussionwill be on benefitsin
general& health insurance in particular

Theplan is to havestaffpresentdescriptionsof plansandconstraintson changes.The
goalis to lay thegroundworkfor astrategyfor thefuture.
Themeetingwill be in theJrHSlibrary

7. Other
SteveannouncedthattheTown’s Bond Ratingwaschangedupwardsto AAA. This will
haveapositive impacton short-termborrowingandtheTown’s efforts to refinance.
Thereasonslisted for theupgrade1. goodhouseholdincome;2 low unemploymentrate
3. reserves4. FC’s 97%solution 5. thetown did not “go hog wild on capital”

JohnM. saidthatthis ratingwasa “Flag ofExcellence”theALG process.He saidthat
approximatelyonly 500 othercommunitiesacrosstheUS hadtheir ratingincreased.

This is thelastALG meetingfor SuperintendentBill Ryan. All wishedhim well in his
retirement
Bill saidthattheALG wasa greatboardthatdoesimportantwork doing critical financial
planningandreachingcompromises.Eventuallywe all comeinto agreement.

Sharonaskedthat themeetingdatebe from Monday’sbecauseofthedifficulty in getting
informationreadyin time amongotherthings.

It wasagreedto changethedaysto Wednesdaysandthetime to 7:15

Task:producea calendarfor thenextmeetingwith BoS, FC & SCmeetingsand
holidays.Generaltask

Adjourned8:35
Ann Chang

Thenextmeetingis
July29t~~7:15—8:45


